ITESC Project Prioritization Results - FY16 Q1-Q2

T-Shirt Consensus
Action Project Sizing  Status Primary Customer Ranking

’C\I) LOCUS Enhancements (10) XLarge Active TBD |Enterprise/Multiple

T Enterprise Content Management (4) XLarge Active | Q2 FY16 |Enterprise/Multiple

R Business Intelligence/Data Warehouse Program Management (2) XLarge Active | Q2 FY16 |Information Technology Services Established

A Health Sciences Division/ Initiative

N LUHS/LUC/HSD Technology Program (4) XLarge Active | Q4 FY16 |Information Technology Services

}é Information Security Program (11) XLarge Active TBD |Information Technology Services

D Business Continuity/Disaster Recovery (8) XLarge Active TBD |Information Technology Services
Lawson/Kronos Enhancements (5) XLarge | Pending [ Q4 FY16 |Enterprise/Multiple 1

R Access Control & Security - Maxxess (3) XLarge Active TBD  |Enterprise/Multiple 2

A Parking Access and Receivables Control System - Replacement XLarge Active | Q1 FY16 |Campus Transportation 3

E Advancement Systems (2) XLarge Active | Q2 FY16 |Development and Donor Services 4

E Online Performance Management System Medium | Active | Q1 FY16 [Human Resources 5

D Library Management Systems Migration Large Active | Q1 FY16 |University Libraries 6

B LYNX Mass Notification and Panic Alarms Large Active | Q1 FY16 |Office of the President 7

Y UPASS for Arrupe College Students Medium Active | Q1 FY16 |Res Life and Information Services 8
HSD/FSP Phase |1, Supervisor Functionality Small Active | Q2 FY16 |Financial Planning 9

; SSWD WebCheckout Pilots (2) Medium Active | Q1 FY16 |SSWD/School of Communication 10

E Clicker Pilot Xlarge Active | Q4 FY16 |Information Services 11

I Remove Clear Text Email ID Information from the Online Directory Small Pending TBD |Information Services via ISAC 12

T Faculty Information System Suite Enhancements Medium Active TBD |Provost Office 13

E Conference Services Software Evaluation Large Pending TBD |Conference Services 14

?; Installation/Activation of Point and Click Prescription Module for F;ir:jd;?
Students Small Request | Q1 FY16 |Wellness Center 15
Space and Asset Mgmt System Needs Analysis Large Active | Q2 FY16 |Facilities 16
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